
Kostanay Baitursynov State University

Gulnara Yunussova,

Almaty, 12-15 June 2018

Sustainability of ECAP project



Institutional support

Information support

Development of 
human resources

Internalization of 
education

Partners network

Multiplicative effect

Устойчивость проекта
Sustainability of project

National 

educational policy

Development of 

educational 

resources

Financial 
sustainability and 

risks



• Strategic goals of national educational policy (strategies of country 

development «Kazakhstan-2030» and «Kazakhstan -2050», concepts of transition of 

RK to green economy, sustainable development, national program of RK education 

development on 2011 – 2020 and others)

• advisory support of Erasmus+ national Office Of RK (regular monitoring)

Устойчивость проекта
Государственная поддержкаNational educational police/ State support
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Expertise (new type of relationship):

• Agriculture Department of Akimat of Kostanay region,

• Department of Land Relation of Akimat of Kostanay city

• Department of natural resources and environmental regulation of

Akimat of Kostanay region

• Department of Ecology in Kostanay region, Committee of

Environmental regulation and control of Energy Ministry of RK

• New regional partner – department of Emergency Situation in

Kostanay region.

Partners Network



Informational support



Educational resources
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Educational resources

New and Updated

• Curriculum for Ecology 

specialty (trajectories 

problem approach)

• Syllabus, 10 courses

(multidisciplinary) 

• Practical works, 10 courses

(innovative teaching 

methods)

• educational and 

methodological manuals, 4 

courses



Educational resources



Competencies:

• Lecturers:
- methodology competencies

- language skills

- innovative teaching methods

- managerial competencies

- team work skills

- examples of foreign educational resources (lections, practical)

• Students:
- language skills

- innovative teaching methods

- general competencies

Growth of activity of teaching staff and students in educational projects, 

incl. in English.

Development of Human Resources



Promotion of internalization of education – by development of language 

skills:

- Learning of Teaching staff

- Learning of students

During the implementation of the project, 2 students and 1 master 

student were trained abroad (Poland, Czech Republic).

Internalization of education



• The source of financial and organizational support to ensure the 

sustainability of the project results is the university

• In the medium and long term after the end of the EUAP project, 

training is provided through contracts for educational services with 

private enterprises, state organizations, and individuals. 

Financial sustainability



• Low interest of students to distance courses

Decision:

• Support for interest in remote courses from local stakeholders 

through media coverage, mass events,

• assessment of the needs of small and medium-sized businesses in 

courses on training or retraining

Risks



Institutional level:

- Dissemination of pedagogical competencies in the application of new

teaching methods at other departments of the University (HSF, EF,

FIL)

- Application of distance courses developed at the Department of

Agronomy.

- Use of new teaching methods and updated lectures / practical works

in the educational process of students of specialties Agronomy,

Jurisprudence, Economics

National level:

- Dissemination of the experience and results of the project through the

media, ENO, etc.

Multiplicative effect



Thanks for attention


